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Dear Parents & Carers,
In the letter sent home on 9th February I explained that the Governors had voted to consider applying for our school to convert to Academy Status with a possible implementation date of 1st September 2011. This paper seeks to give you more background information about the process of conversion and why the Governors believe that it may be in the best interest of our school to pursue this new way forward. 

A key feature of the process is for the Governors to consult with parents so that you have an opportunity to comment on the proposals, ask questions and express your views and opinions. The consultation with parents will end on 27th May 2011 and Governors will then consider all the consultation responses. 
We will also consult all our staff, our students and other members of our community including all our local primary schools. You may also be aware that several other local Sefton secondary schools (Deyes High, Chesterfield High, Birkdale High and Greenbank High) are considering the same move at this time. 

The Governors will also need to seek legal advice to fully understand the extent of additional responsibilities which may accompany this change and to ensure that there are no hidden surprises in the agreement which is signed with the Government when a school converts to Academy Status. This agreement is called the Funding Agreement and is in effect a contract between the Government and the Academy. The Department for Education in London provides a grant of £25,000 for this process. Feedback from a number of schools who have now completed the conversion process is that this more than meets the legal costs incurred. 
Only when the Governors have considered the outcome of consultation and have fully scrutinized the Funding Agreement (having answered any legal and contractual concerns) will they vote to either adopt or reject this move. This vote will not be until the July Governors’ meeting. 
A group opposed to this change has already circulated a leaflet that we believe makes a number of very misleading claims, which this paper will hopefully address. There is no way in which a move to academy status would in any way threaten the character and ethos of our school. There are no plans to reorganise the school, change its name, our uniform or our recruitment policy for teachers and other staff; nor are there any plans to change the way we recruit students. Governors will only make this change if it helps improve what the school can offer to all our pupils and families.

What is a new model Academy?

Academy schools (Academies) were first established under the Academies Act 2010. They are publically funded, independent state schools. They operate outside Local Authority control, being directly funded by central Government. Academies enjoy a significant increase in operational autonomy which they must use to help innovate and raise standards and enhance the opportunities available to all students. In November 2010 the Government invited all schools rated by Ofsted as “Outstanding” or “Good with outstanding features”, to consider conversion to Academy Status.
They are not the same as old-style academies, opened before 2010, which were largely created to address poor performance in inner city areas. These Academies needed to work with a sponsor, often a private company – this is not the case for new Academies.
Issues to Consider
Finance:
The new Academy Status brings with it greater autonomy and freedom to respond to the development priorities in our own school. Perhaps the main difference from the current position is that there would be no retention by the Local Authority of the “top slice” of the education budget which is currently withheld from schools by the Local Authority to cover services provided centrally by the Council. That funding would come direct to the school. Figures supplied by the Department for Education (DfE) show that for Maghull High School the additional money would currently be more than £450,000 per year. We would then need to buy in some services from the Local Authority, other Local Authorities, charities and / or other suppliers but research undertaken already, including case studies from schools which have made this change, shows that a significant additional sum would still be available to spend in the school on educational resources, staffing and support for our pupils. It appears that Academy Status helps increase the financial security of the school at this time when Local Authority budgets are being squeezed. 
By working with other schools we also believe that the Academies would be able to secure best value in the procurement of a wide range of supplies and services.

The Local Authority would still remain responsible for providing a number of key services from its budget, including school transport and special educational needs provision for pupils with statements and complex needs. 
Based on the evidence and information we have received so far from both Government and other schools we believe that Maghull High School would be materially better off by making the move to Academy Status rather than staying as we are now. 

Staffing:
If the school were to covert to Academy Status, all staff would transfer to the new Academy with no change in their current terms of employment. This is a legal requirement. The staff transfers include transfer of all current pension arrangements. After transfer Academies have significant autonomy in determining, as the employer, the pay and conditions of staff. Unions are, understandably, wary of this change and will point out to their members some of the adverse changes to terms and conditions which old model, sponsored Academies have brought about. The Governors at our school believe that the key to success is the recruitment and retention of the best staff; they will never instigate any change which makes this less likely. On the contrary, they are committed to exploring how the increased independence of Academy Status can be used to improve the working conditions of all staff.
Curriculum:
We have worked hard to develop our curriculum based on the principle of extending the opportunities available to our pupils and ensuring that we teach courses which maximise achievement and progression. We are equally proud of our national reputation for excellence in the performing arts. Were the school to become an Academy we would remain true to this principle. Academies enjoy greater freedom beyond the requirements of providing a broad and balanced curriculum and we believe that this would help protect our current ethos and enhance, rather than threaten, our curriculum provision.
Admissions:
As an academy the Governors would be responsible for setting our own admissions criteria, but these would still have to comply with the national admissions code. Admissions criteria would not be changed as a result of becoming an academy and our comprehensive status, with no admission by selection, would be protected. Pupils join Maghull High School from a large number of primary schools and from a large geographical area; we currently admit students from Sefton, Liverpool, Knowsley and Lancashire through the Academy route we would ensure that this continued. We would, as an Academy, be responsible for our own appeals process and would also be responsible for administering our own waiting lists. The Governors see these last two points as an advantage for the school, our students and their families. 

Constitution and Governance:
New model Academies are able to replicate the composition of the Governing Body if they so wish. There is no take over of the Governors by the private sector. As an Academy we would still have a large group of elected parent governors as well as representatives from the local community, teaching and non-teaching staff and Mr Anderson. Governors would continue to be responsible for the strategic planning and direction of the school. They are committed to retaining our inclusive ethos and character as a specialist school.
Name, Uniform, School Day & Holiday Pattern:

As a school converts to Academy Status it is possible for Governors to propose a change to the name of the school. We would welcome parents’ views on this question but believe that it would be best to retain the name Maghull High School as this makes it clear to our community that we are committed to retaining the character and ethos of our school. There are also no plans to change the school uniform, the length of the school day or to adopt a holiday pattern that is different to that of the rest of our local schools.
Conclusion
At this stage in the process we believe that this opportunity helps the school deliver a higher standard of education for all of our pupils and enables us to protect the existing nature and ethos of the school but the Governors will only take a final decision when they are in possession of all the facts and have considered the responses which everyone makes during the consultation period. The agreement which the school will be offered by Government is the key document; this is a seven year rolling contract which helps the school plan far into the future and which strengthens the financial planning which the Governors are able to undertake. 

A number of other local schools are going through the same process, these include both of the other current community schools in Central Sefton namely Deyes High School and Chesterfield High School. 

Next Steps:
The consultation is now open and ends on 27th May. During this time there will be opportunities for parents to ask questions and learn more about the proposals, through meetings and discussions. The Governors are keen to ensure that all parents fully understand and appreciate the nature of this change and why it seems to be in the best interest of the entire school community. If you have any questions that you would like answered or simply wish to express an opinion you may do this directly by email to mhsconsultation@btinternet.com or by calling Mr Anderson on 0151 527 3952. You may also complete the attached questionnaire and return it to the school office marked “MHS Consultation”.
Thank-you
Mark Anderson
Geoff Howe

(Headteacher)

(Chair of Governors)

Maghull High School: Academy Conversion Feedback Form


Governors would like to know your views regarding Maghull High School becoming a new model academy. So that all questions and views may be considered please ensure that this form is returned to the school office not later than 27th May 2011.

(1)Your details: please indicate if you are a parent/carer, member of staff or member of the community

(2)Please include below any questions that you would like the Governors or Headteacher to answer about this possible change:
(3)Any other comments or views that you would like to express:

You may also email your reply to: mhsconsultation@btinternet.com or telephone Mr Anderson (Headteacher) on 0151 527 3952

Ormonde Drive Maghull L31 7AW


Telephone: 0844 477 3438 Facsimile: 0844 477 3439 





Name & Address:
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