9 February 2011
Dear Parents
The Government has invited all successful schools like ours to consider applying to convert to Academy Status through a new process which became available in July 2010.  After extensive discussion regarding Academy Status over a series of meetings, the Governors voted on 7 February to proceed with the process to convert to Academy Status with the right to withdraw from the process at any time up to the signing of the Academy Funding Agreement.  It is very important that parents are the first to hear this decision before any information starts to appear in the local press.
In times of increasing financial restriction for schools and significant Local Authority reductions it is important that we consider what is in the best interests of our school and the students in it.  The coming months will be used to closely scrutinise the implications of Academy Status and to carry out detailed consultations with parents, staff, pupils and stakeholders.  It must be emphasised that the earliest time by which the formal conversion of Maghull High School to this status can take place is 1 September 2011 and much of the intervening time will be spent on various forms of consultation and preparation.
We will be providing you with a large amount of detail over the next few months but we regard the following points as major advantages of any such change.  We seek to:

· continue to invest in a forward looking and rigorous curriculum

· take control of our own agendas and priorities

· retain the best level of staffing for teaching and support

· develop provision to deal with our most vulnerable pupils

· create new partnerships

· achieve the very best value for money and improve our resourcing
We are looking to constantly improve every aspect of our provision and it would be highly complacent to ignore this widespread initiative of Academy Status.

I can assure you that parents will be central to this entire process with parent briefings, and both paper based and electronic consultation.

I personally believe that this change of status is inevitable and hope that parents can become involved during the consultation and after it as we may move to a new more independent and accountable approach.  I am highly optimistic about the future and the opportunities which should benefit every student in this school.
Yours sincerely
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Mark R. Anderson
Headteacher
